
CORE 
ELEMENTS –

 Problem 
Statement 

 Root Cause 
Analysis

 Aim 
Statement 

 Best Practice 
Strategies 

 Results-Based 
Accountability

Affordable 
Housing

Governance and Vision

Leadership
Partners

Convene
Listen
Align

Advocate
Support
Evaluate

Backbone
Organization

Accountable Community for Health
Because we are stronger together

Our Community 
Vision:
• Well Nourished
• Well Housed
• Mentally Healthy
• Physically 

Healthy
• Financially Secure
• Socially 

Connected
and Valued 

Adapted from Listening to the Stars: The Constellation Model of Collaborative Social Change. Tonya and Mark Surman, 2008

Community partners 
including residents, 

non-profits, business, 
agencies, government

Senior 
Health

Alcohol & 
Substance 

Misuse 

Strengthening 
Families 

Food 
Security

Windsor HSA Community 
Collaborative

Chronic 
Disease 

Prevention & 
Management

Our Community 
Mission:
• Increase quality 

of health care
• Improve 

patient 
experience

• Contain the 
costs of care

• Promote health 
equity

Spiritual 
Health

Windsor 
Area 

COVID 
Response 

Team

Driver:
• Community 

Health Needs 
Assessment
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